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Module 3 Executive Summary-Team 3

Examining all of the card sorts revealed some common ways 
that almost all of the participants chose to organize 
subtopics. “Writing”, “Departmental”, “Administrative”/Faculty” 
and “Advising”/”Courses”, are four individual areas that were 
grouped together by all of the participants. Some participants 
chose to put each one of these topics in an almost exclusive 
category. For example, any sub-topic with the word “writing” 
in it, would be put together in one category. Sometimes this 
category would be almost exclusive to just a topic dealing 
with writing; at other times everything with the word “writing” 
would still be together, but in a more broad category with 
some of subtopics unrelated to writing. This was  the pattern 
for each of these four subtopics.

Obvious outliers from the card sort were: “Alumni”, “Careers”, 
and “Graduate”. At least three participants had a difficult time 
putting any of these three in a broader category.

Sorters did not seem very discerning about where to put 
subtopics such as, “Majoring in English” or “English Minors”, 
even though these seem like large important topics. Each 
participant lumped these two subtopics into larger category 
that each varied greatly in their own right.

When comparing this information to that in the dendrogram, 
some patterns do emerge. The dendrogram only shows three 
fairly compact or similar areas: anything with “department” in 
the title, anything with “faculty” in the title, and anything with 
“writing” in the title. The rest of the subtopics are not placed in 
compact areas of navigation, but in more distinct areas of 
navigation, closer to the main navigation menus. Participants 
seem to want the arrangement like this since they chose 
these paths.

For as many more distinct areas of subtopics that there are, 
they are still connected to menus somewhere a little higher up 
on the navigation hierarchy. This supports the information that 
we received from participants in our interviews. There were 
several comments made about the need for menus to be 
more concise with more pop-out or pull-down menus, rather 
than clunky lists, even if there were just a few subtopics in that 
menu. This information also supports our own content audit 
which revealed that we each saw too many ragged lists of 
subtopics and links, many of which made the screen visually 
unappealing or just plain cluttered.

Other information from our content audit also lines up with our 
previous interviews. Our interview participants expressed that 
they did not see a distinct brand image on the ECU English 
webpage. As our team analyzed the Graduate and Calendar 
pages of the site, we found that many pictures did not reflect 
the English page. We found links that really had no purpose 
and should be removed. We found missed opportunities to 
create a direct link to the ECU English page brand. As an 
example, a link for “Current Students” is not only misleading 
since it does not give relevant information for current 
students, but it could be transformed into something similar to 
what is on the homepage for ECU’s whole site. Instead of 
highlighting students from various fields like they do on the 
homepage for the whole site, the English page could highlight 
particular happenings concerning ECU English students. All 
of these items lend a hand in creating a more uniform brand 
and therefore they should all be addressed to achieve this 
goal.

Overall, after analyzing all elements of the card sort, our 
content audit, and our previous interviews, the user team 
should focus on maintaining efficient menus with some kind 
of hierarchy (even if it is a distinct hierarchy, while paying 
close attention to those subtopics that participants expect 
and want to see in a compact hierarchy), a more established 
brand, and the creation of links that are relevant, useful, and 
adequately reflect their intention.

Card Sort Data
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